Adrian Thayer

Forest Technician
EDUCATION

Associates of Applied Science – Natural Resources, 2003, Green River Community College, Seattle, Washington

MILITARY

Department of the Army, Advanced Demolitions Course, 1994

75th Ranger Regiment Pre-Ranger School, 1994

75th Ranger Regiment Ranger Indoctrination Program, 1992

United States Army Airborne School, 1992

United States army Infantry School

CONTINUING EDUCATION

ArcPad Forestry Applications, Resource Supply, LLC – Sisters, OR, December 2009

Root Disease Identification and Management, Oregon Department of Forestry, May 2008

PROFESSIONAL HISTORY

September 2010 – Present

Contracted Timber Cruiser

Cedar Butte Forestry

Responsibilities include:

· Field work including, but not limited to cruise plot and permanent plots installation.
April 2004 – August 2010    

Project Manager/Forest Technician

Integrated Resource Management

Responsibilities included:

· Administrative duties involving quality control of FRI subcontractors and employees, completion of contracts in a timely manner, and employee management.

· Field work including, but not limited to cruise plot and permanent plots installation.

April 2003-April 2004

Forestry Technician

The Campbell Group, LLC

Responsibilities included:

· Regeneration surveys, PCT compliance, burn pile inventory, roadside spray marking, and data entry.

· Harvest unit layout, planting compliance, timber cruising and stand inventory.

June 2002-September 2002                                            

Forestry Technician          
Northwest Timber Cruising       

Responsibilities included:

· Retention tree selection for DNR commercial thinning sales.

April 2002-June 2002

Forestry Technician

West Fork Timber Company LLC                              

Responsibilities included:

· Planting compliance, regeneration surveys, stand inventory, timber cruising, and GPS unit layout.

September 1997-March 2002

Appliance Delivery and Installation

Mountain View Appliance LLC

Responsibilities included:

· Customer service and transporting of appliance to locations specified by clients.
July 1997-August 1997

Wrangler/Packer

North Cascade Safaris

Responsibilities included:

· Camp aide, horse wrangler, and mule packer for guided backcountry tours.

· Camp setup, trail clearing, alfalfa field maintenance and harvesting, and overseeing care of pack stock and safety and recreation of clients.

PROJECT EXPERIENCE

Project:  
Marys Peak Stand Exams
Client:  
Bureau of Land Management – Marys Peak Resource Unit

Dates:  
June-July 2011

Position:
Timber Cruiser
Services Provided:  Cedar Butte was contracted by IRM to assist in a stand exam project for the Bureau of Land Management – Marys Peak Resource Unit.  Cruisers were expected to navigate to predetermined variable radius plots using GPS, forest inventory, current and potential/climax plant association identification, predictive fuel models, and fuel loading determination.
Project:  
Garibaldi/Sixes Forest Inventory
Client:  
Ecotrust Forest Management, Inc.
Dates:  
 February 2011 
Position:  
Timber Cruiser

Services Provided:  IRM was contracted by Ecotrust Forest Management to complete a forest Inventory on 650 plots. Cruisers were expected to navigate to predetermined variable radius plots using GPS, forest inventory, current vegetation, and install permanent plots on 10% of the plots
Project:  
Cave Bear Stand Exams
Client:  
Mt. Adams Resource Stewards

Dates:  
November 2009, June – August 2010 
Position:  
Timber Cruiser

Services Provided:  IRM was contracted by the Mt. Adams Resource Stewards to complete a stand exam on 948 plots.  Cruisers were expected to navigate to predetermined variable radius plots using GPS, forest inventory, current and potential/climax plant association identification, predictive fuel models, and fuel loading determination.
Project:  
Lowman Stand Exams 
Client:  
USDA Forest Service – Boise National Forest

Dates:  
June, August – September 2009 – August 2010
Position:  
Project Manager/Timber Cruiser

Services Provided:  IRM was contracted by the Boise National Forest – Lowman Ranger District to complete a stand exam on 408 plots.  Cruisers were expected to navigate to predetermined variable radius plots using GPS, forest inventory, current and potential/climax plant association identification, predictive fuel models, and fuel loading determination.
Project:  
Siuslaw Monitoring Project - 2010
Client:  
Cascade Pacific RC&D
Dates:  
March – April 2010
 
Position:  
Timber Cruiser

Services Provided:  For the purpose of the Fiscal Year 2009 Multi-Party Monitoring contract, IRM worked with Cascade Pacific RC&D, the National Forest Service and various stewardship groups from the Siuslaw Basin to develop and implement monitoring procedures to track stewardship contracting related activities on the forest.  This contract included organizing stewardship data into a Microsoft access database, conducting fieldtrips with stakeholders, installing photo point and stand exam plots and preparing a summary report detailing fiscal year 2009’s accomplishments.     
Project:  
Head Stewardship Project

Client:  
Melcher Logging Companies – Contract with USFS Deschutes National Forest

Dates:  
April-July, December 2009, January-March 2010
Position:  
Project Manager/Laborer
Services Provided:  IRM is teamed with Melcher Logging to provide restorative mowing services on the Head Stewardship Project located in the Metolius Basin on the Deschutes National Forest.  IRM used hand crews to cut and pile hundreds of acres small diameter Ponderosa pine.
Project:  
Apache Sitgreaves Stand Exams – Black Mesa
Client:  
USDA Forest Service – Apache Sitgreaves National Forest
Dates:  
December 2009 
Position:  
Project Manager/Timber Cruiser

Services Provided:  IRM was contracted by the Apache Sitgreaves National Forest – Black Mesa Ranger District to complete a stand exam on 777 plots.  Cruisers were expected to navigate to predetermined variable radius plots using GPS, forest inventory, current and potential/climax plant association identification, predictive fuel models, and fuel loading determination

Project:  
Cave Bear Stand Exams
Client:  
Mt. Adams Resource Stewards

Dates:  
November 2009
Position:  
Timber Cruiser

Services Provided:  IRM was contracted by the Mt. Adams Resource Stewards to complete a stand exam on 948 plots.  Cruisers were expected to navigate to predetermined variable radius plots using GPS, forest inventory, current and potential/climax plant association identification, predictive fuel models, and fuel loading determination

Project:  
Usal Redwood Forest Inventory
Client:  
Campbell Group Timberlands

Dates:  
October 2009

Position:  
Project Manager/Timber Cruiser

Services Provided:  IRM was contracted by Campbell Group Timberlands to complete a 260 plot forest inventory in Northern California.  IRM is qualified to perform forestry work in California because of owner Marc Barnes’ being a Registered Professional Forester in California.  Cruisers were expected to collect the following data species, heights, growth, age, defect, damage, and condition use.
Project:  
Sue Timber Sale Layout
Client:  
USDA Forest Service – Tongass National Forest

Dates:  
July 2009

Position:  
Assistant Project Manager/Timber Cruiser

Services Provided:  IRM was hired by the Craig RD of the Tongass National Forest to layout out the Sue Timber Sale.  This proposed timber sale is located 17 miles SW of the town of Craig on Suemez Island.  As part of this contract IRM flagged and tagged unit boundaries, reflagged streams, laid out temporary roads, traversed unit boundaries and proposed roads, and cruised the timber, on 11 harvest units.

Project:  
Stand Level Inventory
Client:
  
Oregon Department of Forestry

Dates:   
November 2008 – April 2009

Position:  
Assistant Project Manager/Timber Cruiser

Services Provided:  IRM was contracted to collect approximately 5,000 plots worth of data on the Tillamook state forest districts.  Each stand contains on average 19 plots, generally in one or two cruise lines across the topography of the stand.  Each plot contains a variable cruise plot for pole/sawtimber, (2) fixed-radius seedling/sapling plots, a fixed-radius vegetation survey, and a 100-foot down wood transect.  Major tree data components include species, height, percent crown, canopy class, percent and type of defect (including disease, rot and physical damage), and wildlife use.  Analysis of the data will reveal how the forest, at the landscape level, is changing over time, and will assist in the consistent management of the forest given the changing environmental and resource conditions.

Project:  
Current Forest Inventory
Client:
  
Confederated Tribes of Siletz Indians

Dates:   
December 2008

Position:  
Timber Cruiser

Services Provided:  IRM was contracted t update or install 138b permanent Current Forest Inventory (CFI) plots.  This inventory provides an ongoing database for Tribal foresters to monitor forest health and stand development to guide adaptive management.  The CFI plots are spread across numerous landholdings that have been acquired by the Tribe over the last three decades.  These plots are re-measured on a ten-year interval, with this being the third measurement of the initial land acquisition.

Project: 
 Stand Level Inventory
Client:
  
Oregon Department of Forestry

Dates:   
November – December 2008

Position:  
Assistant Project Manager/Timber Cruiser

Services Provided:  IRM was contracted to collect approximately 800 plots worth of data on the Forest Grove and Southwest Oregon state forest districts.  Each stand contains on average 19 plots, generally in one or two cruise lines across the topography of the stand.  Each plot contains a variable cruise plot for pole/sawtimber, (2) fixed-radius seedling/sapling plots, a fixed-radius vegetation survey, and a 100-foot down wood transect.  Major tree data components include species, height, percent crown, canopy class, percent and type of defect (including disease, rot and physical damage), and wildlife use.  Analysis of the data will reveal how the forest, at the landscape level, is changing over time, and will assist in the consistent management of the forest given the changing environmental and resource conditions.

Project:  
Stand Level Inventory
Client:
  
Oregon Department of Forestry

Dates:   
October 2008

Position:  
Assistant Project Manager/Timber Cruiser

Services Provided:  IRM was contracted to collect approximately 1,000 plots worth of data on the Astoria, North Cascade, West Lane, and Western Oregon state forest districts.  Each stand contains on average 19 plots, generally in one or two cruise lines across the topography of the stand.  Each plot contains a variable cruise plot for pole/sawtimber, (2) fixed-radius seedling/sapling plots, a fixed-radius vegetation survey, and a 100-foot down wood transect.  Major tree data components include species, height, percent crown, canopy class, percent and type of defect (including disease, rot and physical damage), and wildlife use.  Analysis of the data will reveal how the forest, at the landscape level, is changing over time, and will assist in the consistent management of the forest given the changing environmental and resource conditions.

Project:  
Fuels Inventory – Firemon Plots
Client:  
Bureau of Indian Affairs

Dates:  
Fall 2008 
Position:
Timber Crusier
Services provided:  IRM assisted the BIA by installing 639 Firemon plots on 7 reservations throughout Wyoming and Montana. IRM designed a data collection program and a MS Access Database to convert the data into a format compatible with the Firemon Database Program.  The data collected will be used to fine-tune the fuels prescriptions on the reservations.
Project:  
Current Stand Exam – Willamette National Forest
Client:  
USDA Forest Service
Dates:  
July – August 2008
Position:  
Timber Cruiser

Services Provided:  IRM was contracted by the Willamette National Forests National Forest to complete a stand exam.  Cruisers were expected to navigate to predetermined variable radius plots using GPS, forest inventory, current and potential/climax plant association identification, predictive fuel models, and fuel loading determination.

Project:  
Little White Salmon Inventory

Contact:  
Lori Orr
Date:  

May 2008

Position:  
Timber Cruiser

Services Provided: In 2007 the US Fish and Wildlife Service hired Integrated Resource Management to complete a thorough Stewardship plan for the surrounding the Willard and Little White Salmon Fish Hatcheries on the Columbia River Gorge in Washington State.  A vital aspect of a solid stewardship plan is knowing what is present on the ground.  A permanent plot inventory of trees, saplings, seedlings, vegetation, and large down wood was installed in spring of 2008 to form the foundation of the stewardship plan.  Plots consisted of a unique combination of variable radius plots, fixed area plots, and transects to obtain the most statistically reliable data.  Six photos were taken per plot (North, East, South, West, Up and Down) so that when re-measurement occurs the client will have a unique qualitative method of tracking the stands change over time.  GPS coordinates were taken in the field and were then mapped in ArcMap 9.2.  Data compilation and management was done through the Assisi Inventory software.

Project:  
Stand Level Inventory
Client:
  
Oregon Department of Forestry

Dates:   
March 2008 – October 2008

Position:  
Assistant Project Manager/Timber Cruiser

Services Provided:  IRM was contracted to collect approximately 4,000 plots worth of data on the Tillamook state forests.  Each stand contains on average 19 plots, generally in one or two cruise lines across the topography of the stand.  Each plot contains a variable cruise plot for pole/sawtimber, (2) fixed-radius seedling/sapling plots, a fixed-radius vegetation survey, and a 100-foot down wood transect.  Major tree data components include species, height, percent crown, canopy class, percent and type of defect (including disease, rot and physical damage), and wildlife use.  Analysis of the data will reveal how the forest, at the landscape level, is changing over time, and will assist in the consistent management of the forest given the changing environmental and resource conditions.

Project:  
State Lands Stand Structure
Client:
  
Oregon Department of Forestry
Dates:   
July 2007 – May 2008

Position:  
Assistant Project Manager/Timber Cruiser


Services Provided:  IRM was contracted by IRMRTS Joint Venture to collect approximately 1,500 plots worth of data on the Western Oregon, Western Lane, Astoria, North Cascade, and Forest Grove district forests.  Standard ODF Stand Level Inventory procedures were used and permanent plots were established. Each stand consisted of approximately 25 plots.  Plots contained a variable cruise plot for pole/sawtimber, (2) fixed-radius seedling/sapling plots, a fixed-radius vegetation survey, and a 100-foot down wood transect.  Major tree data components include species, height, percent crown, canopy class, percent and type of defect (including disease, rot and physical damage), and wildlife use.  Analysis of the data will reveal how the forest, at the landscape level, is changing over time, and will assist in the consistent management of the forest given the changing environmental and resource conditions.
Project: 
Forest Inventory
Client: 
Oregon State University – College Forests, Corvallis Oregon
Dates: 

November 2006 – May 2008

Position:  
Timber Cruiser

Services Provided:  Integrated Resource Management updated a long term monitoring project for Oregon State University on the College Forest. The inventory project involved the reestablishment, referencing and the data collection of over 500 permanent plots. Data collected included species, heights, growth, age, defect, damage, and condition use. Analysis of the data will reveal how the forest, at the landscape level, is changing over time, and assist managers in the tailoring of the Forest Plan to changing environmental and resource conditions.  The data collected from these plots is also the primary source of information used to develop growth models used in Western Oregon.
Project:  
Bald Hill Spraying

Client:
  
City of Corvallis

Dates:
  
November 2007

Position:  
Herbicide Applicator

Services Provided:  IRM was contracted by the City of Corvallis to spray noxious weeds throughout the Bald Hill Recreational Area in Corvallis, Oregon.

Project:  
Stand Level Inventory
Client:
 
Oregon Department of Forestry
Dates:   
December 2006 – October 2007


Position:  
Assistant Project Manager/Timber Cruiser

Services Provided:  IRMRTS Joint Venture was contracted to collect approximately 4,000 plots worth of data on the Tillamook state forests.  Each stand contains on average 19 plots, generally in one or two cruise lines across the topography of the stand.  Each plot contains a variable cruise plot for pole/sawtimber, (2) fixed-radius seedling/sapling plots, a fixed-radius vegetation survey, and a 100-foot down wood transect.  Major tree data components include species, height, percent crown, canopy class, percent and type of defect (including disease, rot and physical damage), and wildlife use.  Analysis of the data will reveal how the forest, at the landscape level, is changing over time, and will assist in the consistent management of the forest given the changing environmental and resource conditions.

Project:  
Stand Level Inventory
Client:
  
Oregon Department of Forestry

Dates:  
April 2005 – September 2007

Position:  
Assistant Project Manager/Timber Cruiser

Services Provided:  IRM was contracted by the Oregon Department of Forestry to conduct stand level inventories on 4,700 plots in Western Oregon, Western Lane, and Cascade Districts.  The Stand Level Inventory program provides valuable data that helps state foresters make science-based management decisions.  Forest stand maps are created by managers in the state office in Salem, and distributed to IRM field technicians through company project managers.  Each stand contains on average 19 plots, generally in one or two cruise lines across the topography of the stand.  Each plot contains a variable cruise plot for pole/sawtimber, (2) fixed-radius seedling/sapling plots,  a fixed-radius vegetation survey, and a 100-foot down wood transect.  Major tree data components include species, height, percent crown, canopy class,  percent and type of defect (including disease, rot and physical damage), and wildlife use.  Analysis of the data will reveal how the forest, at the landscape level, is changing over time, and will assist in the consistent management of the forest given the changing environmental and resource conditions.
Project:  
Current Stand Exam – Willamette National Forest
Client:  
USDA Forest Service
Dates:  
Fall 2007
Position:  
Timber Cruiser

Services Provided:  IRM was contracted by the Willamette National Forests National Forest to complete a stand exam.  Cruisers were expected to navigate to predetermined variable radius plots using GPS, forest inventory, current and potential/climax plant association identification, predictive fuel models, and fuel loading determination.
Project:  
Invasive Weed Control

Client:
  
Oregon State University – College Forests

Dates:
  
Summer-Fall 2007

Position:  
Herbicide Applicator

Services Provided:  IRM was contracted by the Oregon State University College Forests to assist in invasive weed removal throughout the MacDonald and Dunn Forests.
Project:  
Western Oregon Fire Plan

Client:  
Forest Restoration Partnership
Date:  

Summer 2006/2007

Position:  
Timber Cruiser

Services Provided:  IRM developed a community wildfire protection plan for two large subdivisions near Corvallis, Oregon. Stand inventories and fuel sampling was completed, FLAMMAP analysis of fire behavior conducted, and recommendations made to reduce property loss, restore forest health, and increase public safety.  
Project: 
Campbell Group Acquisition
Client:  
Roseburg Forest Products

Dates:  
May 2007

Position:  
Timber Cruiser

Services Provided:  IRM was contracted by Roseburg Forest Products to complete a stand inventory on Campbell Group Property.  All vegetation on each point is measured, including seedlings, pole-sawtimber-old growth, grass and shrub species, habitat indicator species, plant associations,  down and dead woody material, cover types, and snags.  Data collected includes species, heights, growth, age, defect, damage, and condition use.  Each inventory involves the use of a variable radius plot for pole and sawtimber, combined with fixed radius and line transect for the other vegetation and biotic components of the inventory.  Analysis of the data will reveal how the forest, at the landscape level, is changing over time, and will assist in the consistent management of the forest given the changing environmental and resource conditions.
Project:  
Fuels Inventory – Firemon Plots
Client:  
Bureau of Indian Affairs, Jicarilla-Apache Reservation, Dulce NM

Dates:  
November 2006, May 2007

Position:  
Timber Cruiser

Services provided:  IRM assisted the BIA by installing 667 Firemon plots on a project area on the Jicarilla-Apache Indian Reservation in north central New Mexico.  IRM designed a data collection program and a MS Access Database to convert the data into a format compatible with the Firemon Database Program.  The data collected will be used to fine-tune the fuels prescriptions on the reservation
Project:  
Landowner Incentive Program - Carnine
Client:  
Forest Restoration Partnership
Dates:  
2007
Position:  
Herbicide Applicator

Services Provided:   Integrated Resource Management was contract by Forest Restoration Partnership to assist in oak restoration work on  600 acres in the Southern Willamette Valley.  Duties performed included various land management techniques and ecological restoration strategies including: clearing brush, brush piling, controlled burns, and herbicide application on invasive and exotic forb, shrub, and tree species.

Project:  
Timber Sale Layout and Inventory
Client:  
Washington Department of Natural Resources,
Dates:  
June – September 2006

Position:  
Timber Cruiser

Services Provided:
In the summer of 2006, IRM was hired by the WADNR to layout and cruise three Timber sales in the SE region.  This work included the layout of over thirty-five logging units near Yakima and Ellensburg.  The work included the following:  Boundary tagging, ELZ and Riparian Reserve Tagging, Road layout, GPS mapping, timber cruising.  IRM successfully completed the work on schedule with high quality. 
Project:  
Crescent Junction Fuels Reduction 

Client:  
Forest Restoration Partnership
Date:  

Spring-Fall 2006

Position:  
Laborer

Services Provided: During the summer of 2006, IRM implemented a National Fire Plan grant in the community of Crescent Junction in Klamath County Oregon.  IRM conducted landowner outreach, wrote stand prescriptions, marked the stands and supervised  the implementation of the fuels treatments.  Stands were thinned using IRM’s Lightfoot™ machine.  Defensible space was treated using hand crews.  Over 80 acres were treated.
Project:  
Jicarilla-Apache Fire/Fuels Analysis 

Client:  
Jicarilla- Apache Agency BIA
Date:  

Spring-Summer 2006

Position:  
Timber Cruiser

Services Provided: IRM completed a fire risk analysis using FLAMMAP of forestland within a 14,276 acre planning area on the Jicarilla Apache Reservation for the purpose of identifying stands at greatest risk of catastrophic fire, and prioritizing treatments to reduce losses both in timber, wildlife, and watershed resources.  A vegetation classification system was also developed to help identify gamble oak plant communities. This image classification procedure synthesized satellite image data with field and ancillary data derived principally from Geographic Information System (GIS) coverages.  A supervised classification strategy was adopted to create the vegetation map based on vegetation community types. Object-oriented classification methods was then used to separate vegetation types. The advantage of this approach is that these objects will preserve edge boundaries of detailed surface features such as roads, cliffs and drainages – features that would be lost or misclassified in a pixel-based classification. The image object map was then converted into polygons which were imported into a feature dataset in ESRI ArcGIS (v. 9.1).
Project:  
Stand Exam

Client:
  
National Forest Service – Malhuer National Forest

Dates: 

 July 2006

Position:  
Timber Cruiser

Services Provided:  IRM was contracted by the Malhuer National Forest to complete a stand exam on the Malhuer National Forest.  Cruisers were expected to navigate to predetermined variable radius plots using GPS, forest inventory, current and potential/climax plant association identification, predictive fuel models, and fuel loading determination.
Project:  
Stand Level Inventory
Client:
  
Oregon Department of Forestry

Dates:  
March - June 2006

Position:  
Timber Cruiser

Services Provided:  IRM was contracted by the Oregon Department of Forestry – Astoria District to conduct stand level inventories on 3,700 plots.  The Stand Level Inventory program provides valuable data that helps state foresters make science-based management decisions.  Forest stand maps are created by managers in the state office in Salem, and distributed to IRM field technicians through company project managers.  Each stand contains on average 19 plots, generally in one or two cruise lines across the topography of the stand.  Each plot contains a variable cruise plot for pole/sawtimber, (2) fixed-radius seedling/sapling plots,  a fixed-radius vegetation survey, and a 100-foot down wood transect.  Major tree data components include species, height, percent crown, canopy class,  percent and type of defect (including disease, rot and physical damage), and wildlife use.  Analysis of the data will reveal how the forest, at the landscape level, is changing over time, and will assist in the consistent management of the forest given the changing environmental and resource conditions.
Project:  
Metolious Preserve Fuel Reduction

Client:  
Deschutes Basin Land Trust

Dates:  
2006

Position:  
Laborer

Services Provided:  IRM was contracted to reduce high fuel buildups in pine stands on 100 acres of pine forest on the Metolous Preserve.  Treatments were completed using hand crews, falling and jackpot piling fuels. Piles were burnt and burn circles seeded with native grass.
Project: 
Forest Inventory
Client: 

 Roseburg Forest Products

Dates:  
September-December 2005

Position:  
Timber Cruiser

Services Provided:   IRM was contracted by Roseburg Forest Products to complete a stand inventory on Roseburg Forest Products property.  All vegetation on each point is measured, including seedlings, pole-sawtimber-old growth, grass and shrub species, habitat indicator species, plant associations,  down and dead woody material, cover types, and snags.  Data collected includes species, heights, growth, age, defect, damage, and condition use.  Each inventory involves the use of a variable radius plot for pole and sawtimber, combined with fixed radius and line transect for the other vegetation and biotic components of the inventory.  Analysis of the data will reveal how the forest, at the landscape level, is changing over time, and will assist in the consistent management of the forest given the changing environmental and resource conditions.
Project: 
Fuels Inventory – FMA Plus Plots
Client:  
Rocky Boys Indian Reservation, Billings Montana

Dates:  
November 2005

Position:  
Timber Cruiser

Services provided:  IRM assisted the BIA by installing 1200 plots on a project area on the Jicarilla-Apache Indian Reservation in north central New Mexico.  IRM designed a data collection program and a MS Access Database to convert the data into a format compatible with the Fuels Management Analyst™ fire behavior program.  The data collected will be used to fine-tune the fuels prescriptions on the reservation
Project:  
EENW Property Mapping

Client:  
Double E Northwest Investments

Date:  

Spring-Summer 2005

Position:  
Timber Cruiser

Services Provided:  IRM uses its GIS to effectively manage a 3,000 acre tract of forestland in the Oregon coast range.  The GIS is used for harvest unit maps, stand inventory maps, endangered species compliance and management, structural diversity planning, and road maintenance monitoring.
Project:  
Willapa National Wildlife Refuge

Client:
  
The Nature Conservancy

Dates:  
Winter-Spring 2005

Position:  
Timber Cruiser

Services Provided:  IRM is applying the forest inventory design developed for The Nature Conservancy for approximately 7,000 acres of forestland within the Willapa National Wildlife Refuge, in Southwestern Washington.  This baseline of forest information will guide refuge managers in their pursuit of active management to accelerate late-successional forest structure.
Project:  
Fuels Inventory – Firemon Plots
Client:  
Bureau of Indian Affairs, Jicarilla-Apache Reservation, Dulce NM

Dates:  
April 2005

Position:  
Timber Cruiser

Services provided:  IRM assisted the BIA by installing 1400 Firemon plots on a project area on the Jicarilla-Apache Indian Reservation in north central New Mexico.  IRM designed a data collection program and a MS Access Database to convert the data into a format compatible with the Firemon Database Program.  The data collected will be used to fine-tune the fuels prescriptions on the reservation
Project:  
Road Inventory

Client:  
Pacific Forest Trust

Date:  

Spring 2005 

Position:  
Timber Cruiser

Services Provided:  IRM conducted a road maintenance inventory and mapping project for the Pacific Forest Trust on 7,000 acres of managed forest neat Corvallis, Oregon.  IRM designed a custom data dictionary, which dovetailed with the clients GIS database.  IRM field technicians mapped over 75 miles of roads using our Trimble PRO XR GPS receiver.  Data collected was for roads, culverts, stream crossings, bridges, mass wasting sites, and other pertinent features.
Project:  
Willapa National Wildlife Refuge Road Inventory

Client:  
The Nature Conservancy - Washington

Date:  

Spring 2005  

Position:  
Timber Cruiser

Services Provided:  IRM conducted a road maintenance inventory and mapping project for the Willapa National Wildlife Refuge on 4,000 acres of previously managed forest on Long Island on Willapa Bay, Washington.  IRM designed a custom data dictionary, which dovetailed with the client’s GIS database.  IRM field technicians mapped over 25 miles of roads using our Trimble PRO XR GPS receiver.  Data collected was for roads, culverts, stream crossings, bridges, mass wasting sites, and other pertinent features.
Project: 
 Ellsworth Creek Preserve Inventory

Client:  
The Nature Conservancy

Dates:  
Summer-Fall 2004

Position:  
Timber Cruiser

Services Provided:  The Ellsworth Creek Preserve is a 7,000-acre coastal temperate rainforest in Southwest Washington, recently purchased by The Nature Conservancy (TNC).  IRM worked closely with TNC to design a forest inventory that provides the range of natural resources data to effectively manage this forest landscape toward mature forest conditions using an active sustainable forestry approach.  Field work for the forest inventory, completed in Fall 2004, is fully integrated with a range of forest models to allow growth and yield, projection of dead wood resources, visualization of stand and landscape effects of thinning, and calculation of optimum harvest schedules.  The forest inventory will be formatted for use with the Landscape Management System and the Stand Level Inventory Program.

Project:  
Forest Inventory – Klickitat

Client:  
Washington Department of Natural Resources
Dates:  
Summer 2004

Position:  
Timber Cruiser

Services Provided:  Integrated Resource Management was contacted by the Washington Department of Natural Resource to conduct a forest inventory.  Each inventory project involves the installation of no-permanent stand exam points on a 500’ grid across the entire ownership.  All vegetation on each point is measured, including seedlings, pole-sawtimber-oldgrowth, indicator species, indicator species, plant associations, down and dead woody material, cover types, and snags.  Data collected includes species, heights, growth, age, defect, damage, and condition use.  Each inventory involves the use of a variable radius plot for pole and sawtimber, combined with fixed radius and line transect for the other vegetation and biotic components of the inventory.  Analysis of the data will reveal how the forest, at the landscape level, is changing over time, and will assist in the consistent management of the forest given the changing environmental and resource conditions.
Project:  
Philomath Prairie Spray 

Client:  
The Nature Conservancy
Date:  

Summer 2004 

Position:  
Herbicide Applicator

Services Provided:  Integrated Resource Management was contracted by The Nature Conservancy to treat false brome (Brachypodium sylvaticum), a highly invasive woodland grass species on the Philomath Prairie Preserve, outside of Corvallis, Oregon.  False brome populations were located in the understory of oak and conifer woodlands and sprayed with careful attention to not damage native grasses and forbs.
